				Harbor  District
			      Lay  Leader  Rally
				   February 11, 2023
				   10:00am to 2:00pm
10:00am	Welcome and Opening Comments
		John Kelso, Harbor District Lay Leader
		What is God calling the Harbor District to be?
10:15am	Devotions
		Tara Lain, Harbor District Superintendent
10:30am	The Role of the Lay Leader
		John Kelso, Harbor District Lay Leader
		Practical tips/ideas that aren’t in the Book of Discipline
11:00am	Introduction of Mary Hartsell
		Our AADS for the Harbor and Gateway Districts
11:15am	Human Trafficking Awareness/Prison Ministry
		Mark Hicks, Associate Pastor, Trinity UMC, Southport
11:45		Lunch
		Getting to know you – at each table discuss these three questions:
1. If you could choose a new first name what would it be?
2. What’s your favorite thing to do to relax?
3. What’s your favorite dessert?
12:30pm	A Listening Post
		John Kelso, Harbor District Lay Leader
		How your church can be part of Congregations for Children
1:00pm	Mission of Hope
		Donna Hudson, Mission of Hope member
		Rotifunk Hospital, Sierra Leone
1:30pm	Anti-Racism
		Bescye Burnett, Harbor District Antiracism Team
2:00pm	Closing Comments and Sending Forth
		John Kelso, Harbor District Lay Leader
		Tara Lain, Harbor District Superintendent

